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2023 Director’s Report

On behalf of its Board of Directors, staff
and volunteers, | want to extend deep

thanks to The Polygon’s members

and audiences for their support and

engagement throughout 2023. It was a

year of many accomplishments for the

Gallery, one that showcased the hard

work of its talented staff, and through-
out which the warmth and energy of our
audiences was keenly felt, particularly

in response to an artistic program that

we were proud to see flourish.

In addition to these many successes,
2023 also saw profound tragedy across
the globe, with conflicts that tested the
strength of many kinships. Over the
year, The Polygon strove to nurture a
space that encouraged dialogue and
discourse, and to support a critical
environment for artists’ voices and an
ethos of generosity for all who engaged
with their work.

The Polygon Gallery experienced
deep personal loss in 2023. On June
23rd, we lost Gallery Manager Diane
Evans far too early. Diane began
work at Presentation House Gallery
in 1987 and over a 36-year tenure,
her work ethic, together with a deep
love for photography and photogra-
phers, came to be defining facets of
the organization. She is irreplaceable,
and we are grateful for the generosity
of an anonymous donor to name her
beloved bookstore in her honour.

Shortly after Diane’s passing, the Cana-
dian art community lost two of its most
devoted supporters, Phil Lind, on August
20th, and Michael O’Brian on October

6th. Their absences are keenly felt, and
we think often of their steadfast advice,
advocacy, and generosity as we contin-
ued our work without their presence.

The Gallery’s 2023 programme, fittingly,
began with Leaving and Waving by
Deanna Dikeman, curated by Diane
Evans. This was followed by the culmi-
nation of the 2022 Response program,
Response: Resonance curated by Serena
Steel; Rebecca Belmore’s BAF public art
commission Hacer Memoria, curated by
Helga Pakasaar; and As We Rise, Photog-
raphy from the Black Atlantic, drawn from
the collection of Kenneth Montague and
curated by Elliott Ramsey. The year also
featured the North American premiere
of Jeremy Shaw’s Phase Shifting Index,
originally commissioned by Paris’ Pompi-
dou Centre, as well as From Slander’s
Brand, comprised of three monumental
artworks by Ron Terada, Hannah Darabi
and Rachel Khedoori. The year ended
with Diane Evans and Sunlight, featuring
Diane’s vibrant and little-known photog-
raphy, curated by Linda Chinfen and
Karen Love.

In parallel to our exhibitions, | commend
the unprecedented growth of The
Gallery’s public programming in 2023,
beginning with Meet Me at the Gallery,
initiated by the Gallery’s Indigenous
Liaison Joelle Johnston; the relaunch
of Gallery School by Oluwasayo Olowo-
Ake; a dynamic program of events
curated by Jen Sungshine; as well as the
popular Deckchair Cinema coordinated
by Michael Mann. I’'m also indebted to
the commitment of our building and
installation team led by Nomi Stricker

and Daniel Phillips, and our Guest
Services team, led by Chris Mackay.

Importantly, in 2023 The Polygon
welcomed Monika Szewczyk back to
Vancouver as the institution’s second
Audain Chief Curator. | look forward to her
work leading our amazing curatorial team
well into the future.

The Gallery’s programming could not
happen without the tremendous energy
and resources of a team led by The Poly-
gon’s Associate Director Jessica Bouch-
ard, who have helped bring the Gallery
alive through their commitment to raising
the necessary revenues to support The
Polygon’s activities. My thanks to Andrea
Jensen for her work with our govern-
ment partners, Carie Helm for leading
the growth of the Gallery’s member-
ship and leadership programs, Jessica
Walker for shepherding our venue rentals
program, Faye Bednarczyk for her broad-
ening portfolio of corporate partnerships,
and Molly O’Callaghan, who is managing
the resources of an evolving and rapidly
growing workplace.

Finally, | express thanks to The Poly-
gon’s Board of Directors, chaired by
Kevin Hisko, who have supported the
Gallery’s work with diligence, enthusi-
asm, and commitment.

Reid Shier
Director

Opposite: Diane Evans
Celebration of Life
Photo: Alison Boulier
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Jan 14 -0ct 1, 2023
Rebecca Belmore:
Hacer Memoria

This public artwork consisted of nine
oversized blue and orange shirts sewn
from tarpaulins. The long-sleeved shirts,
which hang in a row with the backs facing
out, are each emblazoned with a single
letter. Together the letters spell “hereafter.”

The title of the work is taken from the
Pope’s penitential speech in which he
recognized the importance of remem-
bering the devastating impacts of the
residential school system. Belmore
co-opts his phrase “hacer memoria,” or
“try to remember,” by highlighting the
challenges of not forgetting. In colours
that carry significance—blue for the
uniforms that students wore and orange
to mark the resilience of survivors—the
provocative artwork offers an opportu-
nity to acknowledge Indigenous people.
Invoking the word “hereafter,” the artist
places emphasis on the troubled present
and unknown futures.

On January 14, an opening celebration
for Hacer Memoria was led by Sempulyan
Gonzalez, followed by a conversation
between Rebecca Belmore and distin-
guished curator Candice Hopkins.

On September 30, on Hacer Memoria’s
final day on display and in honour of the
National Day for Truth and Reconciliation,
The Polygon hosted a cedar brushing
ceremony led by Joelle Johnston, The
Polygon’s Indigenous Liaison.

Hacer Memoiria is the fifth in a ten-year
commissioning program of new public
artworks installed at The Polygon, in
collaboration with the Burrard Arts
Foundation.

Presenting Sponsor: TD Bank Group
Generously supported by Claudia Beck

With assistance by Griffin Art Projects

Right: Rebecca Belmore: Hacer
Memoria Opening Celebration
Photo: Alison Boulier

Below: Candice Hopkins and
Rebecca Belmore
Photo: Alison Boulier







Jan 19 - Apr 13, 2023 Jan 25 - Feb 12, 2023
Deanna Dikeman: Response: Resonance
LeaVing and Wa‘"ng The 2022 Response Program Resonance,

in which participants engaged in a series

For 27 years since 1991, Deanna Dike-  of workshops led by Indigenous artists
man took photographs as she waved and Knowledge Holders during summer
goodbye and drove away from visiting and fall 2022, concluded with a screen-

her parents at their home in Sioux City, ing of original short films in early 2023.
lowa. “l just took these photographs as Inspired by the qualities of sound that can
away to deal with the sadness of leaving. be heard and felt around and within the
It gradually turned into our goodbye ritual. listener, participants were invited to think

“These photographs were from a larger about the capacity of sound and voice to
body of work called Relative Moments, connect us with memory, territory, and
which has chronicled the lives of her community.

parents and oth

er relatives since 1986.

When she discovered the series of accu-  Participating artists included: Adele
mulated “leaving and waving” photo-  L"b-"'°A"Q-° Arseneau, Rain Cabana-
graphs, she found a story about family, Boucher, Isabella Dagnino, Stacey
aging, and the sorrow of saying goodbye. Donovan, KJ Edwards, Alysha Johnny

Hawkins, Jake Kimble, Marianne

Media Partner: North Shore News Sundown, Toni Leah C. Yake, Sussan
Yariez.
Presented by Canada Gives— Right: Response: Resonance
L . Opening Celebration
Taylor Taliesin Foundation Photo: Alison Boulier
. ) Below: Installation view, Deanna
SuPportmg Spon'sor.' Dikeman: Leaving and Waving
Rogers Communications Photo: Dennis Ha
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Feb 24 — May 21, 2023

As We Rise:
Photography from the
Black Atlantic

The ethos of community is at the heart
of the collection from which this exhi-
bition was drawn. Established by Dr.
Kenneth Montague, the Wedge Collec-
tion is Canada’s largest privately owned
collection committed to champion-
ing Black artists. The title As We Rise
is borrowed from a phrase that Dr.
Montague’s father would often invoke:
“Lifting as we rise.” By this, he empha-
sized the importance of parlaying one’s
personal success into communal good.
He believed in investing back in the Black
community to which he and his family
belonged. As an ethic, “lifting as we rise”
suggests an expanded sense of family,
one that reaches beyond close relatives.
As an exhibition, As We Rise: Photog-
raphy from the Black Atlantic embraces
this expansive sensibility, centering the
familial alongside the familiar. Familiarity
resides not just in the exhibition collec-
tively, but in the photographs unto them-

selves. Black subjects are depicted by
Black photographers, presented as they
wish to be seen. Largely, these subjects
are aware of the camera, and yet they
never seem rigid or unnatural. The gaze
is mutual and consensual. But the imag-
ery produced is far from uniform. It is as
varied, surprising, and heterogeneous
as the Black Atlantic itself. Like a family
album, it is idiosyncratic.

The concepts of community, identity,
and power intersect and merge, discern-
able in many of the photographs not as
features to be singled out but rather as a
recognizable essence; a recognition of
the complex strength, beauty, vulnerabil-
ity, and irreducibility of Black life.

Organized by Aperture

Community Partner:
Capture Photography Festival

Media Partner: Daily Hive
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May 5 - Jul 30, 2023
Abraham Oghobase:
Life of Mine

Across the globe, resource extraction
has driven colonial agendas by trans-
forming long-standing relationships to
land, to labour, and to the body. The
work of Nigerian-born artist Abraham
0. Oghobase meditates on the lega-
cies of mining across Africa, as well as
the resulting displacements and migra-
tions of people. His visual montages lift
schematic diagrams of metal-refining
processes. By presenting these draw-
ings outside of their original context, and
super-imposing them upon images of his
own body, Oghobase studies the mech-
anisms of colonial exploitation while also
visually disassembling them.

Media Partner: North Shore News

Above: Installation view,
Abraham Oghobase: Life of Mine
Photo: Dennis Ha

Opposite: Installation view, As We Rise:
Photography from the Black Atlantic
Photo: Alison Boulier






Jun 23 - Sep 24, 2023
Jeremy Shaw:
Phase Shifting Index

The Polygon Gallery presented the North
American premiere of Jeremy Shaw’s
latest and largest production to date,
Phase Shifting Index, which was created
for his solo exhibition at the Centre
Pompidou, Paris.

Phase Shifting Index depicts seven
autonomous groups engaged in embod-
ied, movement-based belief systems
that aspire to induce parallel realities.
Employing various outmoded 20th-cen-
tury media, ranging from 16mm film to
Hi-8 video tape, Shaw presents what
appears to be documentary footage
as the distant future, creating cognitive
dissonance within the viewers’ relation
to a sense of place and time.

Presented as a partnership between
Musée d’art contemporain de Montréal

and The Polygon Gallery

Presenting Sponsor: Polygon Homes

Media Partner: Global BC

Generously Supported by Brigitte &
Henning Freybe; Paula Palyga & David
Demers

Aug 12 - Sep 10, 2023

Chester Fields 2023:
Unsung

Chester Fields is a long-standing initia-
tive of The Polygon Gallery that encour-
ages the development of visionary young
photographers, giving them an opportu-
nity to show their work on a professional
platform. All submittals are reviewed by a
jury of artists and arts professionals, who
select works to be shown in both virtual
and onsite exhibitions.

This year’s theme was inspired by
The Polygon’s exhibition As We Rise.
“Unsung” asked young photographers to
consider important aspects of their own
lives that they haven’t seen reflected in
exhibition spaces.

Corporate Partner: Scotiabank

14

Generously supported by the Hamber
Foundation, Hemlock Printers, and The
Lab Vancouver

Media Partner: North Shore News

Above: Chester Fields winner
Rachael Forrester, Searching for Answers

Opposite: Installation view,
Jeremy Shaw: Phase Shifting Index
Photo: Alison Boulier






Nov 10, 2023 - Feb 10, 2024

From Slander’s Brand

This three-person exhibition featured
artworks that are durational, monumen-
tal, and archival in nature. Each was the
culmination of years of artistic labour
created in response to pivotal moments
of historical transformation and trauma.
Individually, and in the dialogue between
their works, Hannah Darabi, Rachel
Khedoori and Ron Terada asked how
art—through archival acts that parallel
reportage—might act as witness, inter-
locutor, and critical reflector. At heart was
the question of how artworks give form to
events that defy description.

The title was taken from an epitaph dedi-
cated to Herodotus, whose “Histories”
are reputed as the first western history
to be written and published. However,
because his writing was discursive, and
employed storytelling and folktales, crit-
ics at the time also branded him “The
Father of Lies”.

Generously supported by Mark & Diana
Sawers, Terrence & Lisa Turner, and
Bruno Wall

Nov 10, 2023 - Feb 25, 2024
Diane Evans and
Sunlight

Diane Evans (1954-2023) was an accom-
plished photographer, a noted expert in
the field, and an influential teacher at
Emily Carr University of Art + Design
from 1996 to 2019. Evans used a range
of different cameras, favourites being
pinhole cameras that she constructed
from cardboard and black electrical tape,
rudimentary store-bought cameras like
a toy Diana camera, and a Clix Deluxe
gifted by her grandfather who ran aradio
and television store in Kerrisdale. She
was attracted by the idea of recording
images using “a roll of film, a cardboard
box, a pin-prick in a piece of metal, and
sunlight”. Through this medium, Evans
portrayed the complexity, profundity, and
depth of the world around her.

Generously supported by the
Yosef Wosk Family Foundation

In-kind support by The Lab Vancouver o Opposite:
Installation view, From Slander’s Brand
and Kasko Frame Works Photo: Alison Boulier

Below:
Installation view, Diane Evans and Sunlight
Photo: Dennis Ha

Media partner: North Shore News
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Deckchair Cinema, July 2025
Photo: Akeem Nermo







Kids First

The Gallery’s ever-popular Kids First
program expanded this year and was held
regularly on the first Saturday and Sunday
of every month.

Sponsors: Neptune Terminals, Port of
Vancouver, Seaspan ULC

Supported by Vancouver’s North Shore
Tourism Association and the Province of
British Columbia

Media Partner: North Shore News

Meet Me At The Gallery

In 2023, The Polygon launched a daytime
art program dedicated to enriching the
lives of seniors and adults with monthly
get-togethers inspired by the Gallery’s
current exhibitions on the first Wednes-
day of every month.

Sponsor: PARC Retirement Living

Gallery School

One of the Gallery’s pillar programs for
students was re-launched in 2023 —
following a three-year break during the
pandemic. Gallery School takes elemen-
tary students out of their classrooms and

into The Polygon’s creative environment
for five consecutive full days, to build chil-
dren’s comfort, fluency, and agency in an
art gallery. This program offers an immer-
sive space for children to contemplate the
world around them, ask questions, and
take the time to look carefully at images
and seek answers in works of art.

Sponsored by Djavad Mowafaghian
Foundation

Generously supported by
Beech Foundation and Edith Lando
Charitable Foundation

Chester Fields

This year’s Chester Fields program saw
a resurgence in demand for in-person
classroom vists. With the guidance of
eleven passionate educators across
multiple school districts, over one
hundred high school students through-
out the Lower Mainland submitted orig-
inal works of photographic art. These
were reviewed by a jury consisting of
Karice Mitchell, artist, UBC Lecturer
and Co-Chair of AHVA Gallery; Gonzalo
Reyes Rodriguez, artist and Emily Carr
University Assistant Professor of Photog-
raphy; and Andrea Valentine-Lewis, inde-
pendent curator and Curatorial Assistant
at the Vancouver Art Gallery.

Response:
All Woven Together

The 2023 Response program engaged
participants in a series of workshops led by
Indigenous artists and Knowledge Holders
during summer and fall 2023. Inspired by
the depth of connection that is felt through
shared stories and experiences, partic-
ipants were encouraged to engage with
the theme of interconnection in ways that
consider the relationships we hold, and the
strength, reciprocity, and care that can be
derived from them. The workshops led to
the creation of a new collection of films by
the participants that was presented at The
Polygon in March 2024.

Presented by Canada Gives—
Taylor Taliesin Foundation.

Paris/Vancouver
Residency

The Paris/Vancouver Residency entered
its fourth year as an ongoing collabo-
ration between The Polygon, Griffin Art
Projects, and Cité Internationale des
Arts, with the support of the Embassy
of France in Canada and the Cana-
dian Cultural Centre in Paris. In the Fall,
we welcomed Anne Bourrassé for a
two-month research residency at Griffin.

L Gallery School with Oluwasayo Olowo-Ake and Cease Wyss
Photo: Anita Bonnarens
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Dance//Novella

Throughout the month of January, North
Vancouver-based dance company
Dance//Novella were in residence in The
Polygon’s Seaspan Pavilion, developing
a new site-specific work, which was then
performed in February.

As We Rise
Spring Programming

The Polygon Gallery expanded the
themes present in the Fall 2023 exhi-
bition As We Rise through a season of
vibrant public programming. These
events included film screenings, a live
performance by Sade Awele; virtual and
in-person conversations with As We Rise
artists and guest curators; and a collage
party hosted by Karice Mitchell.

Nowruz

Marking the beginning of spring and a
time of renewal and growth, The Poly-
gon hosted a Nowruz celebration
featuring three local Iranian-Canadian
artists—Aryo Khakpour, Sahba Sad, and
Katayoon Yousefbigloo—showcasing
their creative interpretations of Persian
New Year through live performances and
edible food art.

Elegy of living voices

Liliya Syvytska’s short documentary
Elegy of living voices, which was filmed on
location in Ukraine, follows life in villages
as residents adapt to a new reality after
liberation from Russian occupation. In the
film, local communities welcome volun-
teers who not only help them rebuild, but
also share music and moments of joy,
despite the trauma of the war. Accom-
panying the film was a suite of ten photo-
graphs, taken in central and northern
regions of Ukraine. The screening was
followed by a talk-back with the filmmaker.

Maternal Instinct

This program offered an intimate evening
of film and live performance in celebra-
tion of Asian Heritage Month, in honour
of mothers and grandmothers. Featuring
works by local Asian-Canadian artists
Clare Yow, Long Xi Vlessing, Alger Ji-Li-
ang, Janice Esguerra, Lisa Mariko Gelley,
and Sophia & Shana Wolfe.

Parallels 03:
The Moonlighters

The Polygon marked the closing of As We
Rise with the launch of its latest chap-
book. Parallels 03: The Moonlighters
features texts by Joy Russell on The Trin-
idad Moonlighters, a steel band active in
North Vancouver in the ’70s and ’80s; and
reflections on the spirit of Carnival, Walk
di road like she cyah touch the ground,
by curator, writer, and artist Nya Lewis
Williams. Newly remastered tracks from
the Moonlighters’ 1970s recordings were
played, along with live performances by
original band members.

Jin-me Yoon Book
Launch

The Polygon celebrated Jin-me Yoon,
recipient of the 2022 Scotiabank
Photography Prize, with a book launch
for her new major monograph published
by SteidI.

Opposite: Katayoon Yousefbigloo
performance at Nowruz

This page (top to bottom):
Karice Mitchell at the As We Rise
Collage Party; Lilya Syvytska;
Maternal Instinct
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Deckchair Cinema

Over the summer The Polygon invited
the community to enjoy classic films
under the stars on Cates Deck in front of
the Gallery. The lineup of films included
Fantastic Planet, Interstella 5555, What
We do in the Shadows, Whale Rider, Big
Trouble in Little China, Xanadu, Lovers
Rock, Moonstruck, No Bears, and Bullitt.

Presenting Sponsor: Rogers
Communications

Supported by The Shipyard’s District
and the Province of British Columbia

Media Partner: Daily Hive

Phase Shifting Index
Summer Programming

In the summer, The Polygon hosted
performances, talks, and film screenings
that built on ideas present in Phase Shift-
ing Index. Events included a live outdoor
performance by Anju Singh; a DJ set by
Phen Ray; talks with guest artists and cura-
tors; and a screening of Jeremy Shaw’s
short film Quickeners.

Stories From My
Auntie

In honour of the 100th anniversary of
Squamish Nation’s Amalgamation Day,
The Polygon’s Joelle Johnston invited
the community to hear stories from her
auntie Wendy Charbonneau, Squamish
Elder, storyteller, singer, composer, and
Knowledge Keeper.

Rehab Nazzal Book
Launch

The Polygon, in partnership with Or Gallery
and the Morris and Helen Belkin Art Gallery,
presented the West Coast launch of Driv-
ing in Palestine, a photo book by Rehab
Nazzal, who engaged in a conversation
with fellow artist Jayce Salloum.

Multong Bakla

The Polygon held a divine communal
summoning of queer Filipina/o/x spir-
its, exploring the enigmatic connections
across seas and starlight. Guests were
encouraged to bring a small non-break-
able item representing a feeling of deep
personal connection to place on a
communal altar. The performance was
coordinated by Zeus Bascon and Jordan
Baylon and inspired by two communi-
ty-building artist workshops.

Terror/Forming

The Polygon organized a spooky film
screening of Rylan Friday’s mumble-
gore, nail-biter Terror/Forming, followed
by a performance by drag artist Conti-
nental Breakfast.

Embodied Extensions

The Polygon presented the work of
emerging filmmakers Leonardo Marti-
nelli and Brandon Wint, who use multi-
ple approaches to embodied storytelling,
from animation to poetry to theatrical
dance breaks. This screening featured
ASL interpretation, and was comple-
mented by an interactive installation by
Sarah Wong and lleanna Cheladyn that
was made with hand-crafted cushions.

Films by emerging artists generously
supported by RBC Foundation

From Slander’s Brand
Winter Programming

Through the winter and into early 2024,
The Polygon launched the From Slan-
der’s Brand public programming. Events
included a conversation between From
Slander’s Brand artist Hannah Darabi
and UBC historian Kelly McCormick,
presented in collaboration with Critical
Image Forum; a conversation between
participating artist Ron Terada and cura-
tor Dieter Roelstraet; and a collage party
hosted by Jay Cabalu.
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Jeremy Shaw: Phase Shifting Index Opening Ci

Photo: A







2023 Annual Artistic Program Supporters

Annual Donors help to bring creative ideas to life, supporting The Polygon as a vibrant hub of artistic activity.
The Gallery is tremendously grateful for the generosity of this group of community partners and art philanthropists.

Government

Canada Council for the Arts*

Government of Canada*

British Columbia Arts Council*

Province of British Columbia*

The City of North Vancouver and the
District of North Vancouver through
the North Vancouver Recreation &
Culture Commission*

Individual Support

Catalyst Donors $40,000+

Phil Lind*

Della and Stuart McLaughlin*

Curators Circle $20,000+

Brigitte and Henning Freybe*

The Michael and Inna O’Brian Family Foundation*
Paula Palyga and David Demers*

Exhibition Circle $10,000+

Claudia Beck*

Mark and Diana Sawers*

George Seslija and Dr. Marla Kiess*
Andrew and Yasmeen Strang
Terrence and Lisa Turner*

Publication Circle $5,000+
Maryon Adelaar

Tyke Babalos*

Bellringer Family Foundation
Lori Lothian and Tom Bradley*
Jane Irwin and Ross Hill
Dorothy Jantzen*

John and Helen O’Brian*
Jennifer and John Webb*
Claudia Schulenburg and Matthew Woodruff*
Yosef Wosk Family Foundation

Collector’s Circle $2,500+

Jim and Rojeanne Allworth

Jan and Mark Ballard*

Chris Doray

Mark Hammer

Kevin Hisko*

Michael Prout and Leonardo Lara*

Jane Macdonald*

Mary and Rod McNeil*

Munford Family Foundation

Coleen and Howard Nemtin*

Quinn and Taylor Mathiesen-Newcomb*

Ron Francis Regan*

Anonymous in Memoriam of
Frances A. Schmitt Zago

Artist Circle $1,000+

David Allison and Chris Nicholson

Holly Marie Armishaw and Murray Fraeme*
Grant Arnold*

Daina Augaitis and Andy Sylvester
Helen Babalos*

Merla Beckerman*

Noel Best and Barbara Shuman*
Jeffrey Boone and David Wong*
Andrew Booth*

Shawn and Jessica Bouchard*

Laing and Kathleen Brown*

Robert Bruno and family

Roger Bywater

Eric and Karen Carlson

Richard Cavell and Peter Dickinson
Karen Coflin and Bruce Carscadden
James and Janis Connolly*

Amar and Dee Dhaliwal*

Christos and Sophie Dikeakos

Sean, Aryana and Chiara

Grace Fan and Richard Mew*

Karen Gelmon and Peter Busby

Grace Gordon-Collins and Ernest Collins
Pauline and Bernie Hadley-Beauregard*
Christine Haebler*

Roland Haebler

*

Gordon Harris*

Scott and Laura Hawthorn*
Roger Holland and Leah Ehman*
Rhonda Johnston

Hugh Ker and Susan Haid
Karen Killy

Kevin B. Leslie

Larry and Maureen Lunn*
Donald Luxton*

Dean McDonald and Carol Ellis
Allan McMordie*

Monica Reyes Gallery

Dr. Kenneth Montague

Molly and Michael O’Callaghan*
Julia and Gilles Ouellette*
John and Patricia Patkau*
Alice Rich and Adrian Palmer
Martina Schad*

Kevin Shoemaker*

Nancy and Mark Spooner
David Steiner*

Cheryl Stevens*

Leslie Van Duzer

Elizabeth Vander Zaag

Michael Vlasaty

Ann and Marshall Webb*

Grant and Michelle Withers*

Fei Wong*

Gillian Wood*

Beryl Woodrow and Dr. Larry Wolfson*
Anonymous (7)

Corporate and Foundation Support
$100,000+

BMO Financial Group*

TD Bank Group*

$50,000+
Polygon Homes*

$25,000+

Canada Gives—Taylor Taliesin Foundation*
Djavad Mowafaghian Foundation

RBC Foundation*®

Rogers Communications*®

$15,000+

Quay North Urban Development*
Port of Vancouver*

PARC Retirement Living*
Seaspan ULC*

Neptune Terminals*®

$10,000+

Polar Foundation*

Shipyards District BIA*

Vancouver’s North Shore Tourism Association*

$5,000+
Consulate General of France*

Corporate and Foundation Members
$1,000+

A&W Food Services of Canada*
Beech Foundation

The Hamber Foundation*

Hapa Collaborative

Janet Helm Realty

Joie Farm Winery

North Shore Community Foundation
Opus Art Supplies

UA Canada Piping Trades

* Consecutive contributions of 3+ years

Opposite: Jeremy Shaw at the Phase
Shifting Index Opening Celebration
Photo: Alison Boulier



2023 Annual Artistic Program Supporters

The Polygon Gallery Endowment Fund
Burrard Arts Foundation*

The Christopher Foundation*
Brigitte and Henning Freybe*

Phil Lind*

Della and Stuart McLaughlin*

The Michael and Inna O’Brian Family Foundation™

Paula Palyga and David Demers*

The Andrew Gruft Fund

for Photography Exhibitions
Joost Bakker and Marlee Ross
Claudia Beck

Monica Reyes

The Diane Evans Fund

Faye and Niels Bednarczyk
Shawn and Jessica Bouchard
Kristine Bougie

Linda Buchanan and Kevin Dancs
Linda Chinfen

Dana Claxton

Leslie Disler

Robert Evans

Carie Helm and Chad Smith
Michael Lariviére

Dean McDonald and Carol Ellis
John and Helen O’Brian

Molly and Michael O’Callaghan
Alex Pekarsky

Sylvia Roberts

Lauren Scott

Sandra Semchuk

Valerie Shantz

Gabiriella Solti

Vanessa Sorenson and Evan Lee
Dennis Urbonas

Geoffrey Wallang

Jennifer Wheeler

Steven M. Wilson and Michael Simmonds

Philip B. Lind Emerging Artist Fund
James Blanchard

Cable Public Affairs Channel
Canada Media Fund

Sherry Drew

Glenbow Museum

Cynthia Grauer

William Greenberg

Richard lvey

Alison Keller

Janice Lewis

Phil Lind

John McDonald

Scott Prescott

Scott Sandler

Sharon Sandler

Screen Siren Pictures

Shaw Family Foundation

Superkul Inc.

Sally Warren

David Watt

Westem New York Public Broadcasting Association
Peter Willis

Mayor’s Gala Presenting Sponsor
Quay North Urban Development

Platinum Sponsor
Denna Homes

Gold Sponsors

A2Z Capital

Babalos Family

Cascadia Green Development

Concert Properties

Darwin Construction

Djavad Mowafaghian Foundation

G3 Terminal Vancouver

Millennium Northmount Properties Ltd.
Neptune Terminals

North Vancouver School District No. 44
Polygon Homes

Seaspan ULC

Supporters

8th Generation Vineyard

Anthem Properties Group Ltd.
Grace Austin

Helen Babalos

Jeffrey Boone and David Wong
Mary-Ann Booth and John Sampson

British Columbia Maritime Employers Association

Linda Buchanan and Kevin Dancs
Cynthia Bunbury

Cactus Restaurants Ltd.
Canadian Western Bank
Capilano University

City of North Vancouver

Aria Savings

Copperpenny Distilling Co.
Danacan Holdings

D’Avignon Consulting Inc.
Greg and Anna D’Avignon
Aaron Demes

EasyPark

Edge Catering

Executive Group of Companies
Jennifer Gee

Brian Harrison

Kevin Hisko

Tyler Hunsberger

JOEY Restaurant Group

MAKE Projects Ltd.

Bob Marzbani

Quinn and Taylor Mathiesen-Newcomb
Leanne McCarthy

Mirage Trading Corporation
Darrell Mussatto

Alan Nijjar

Nonni Property Group

North Shore Studios Partnership
Onni Property Management Services Ltd
Kevin Pike

Pooni Group

Port of Vancouver

QuadReal Property Group
Realtech Capital Group
Reckless Shipyards

Seaspan ULC

Select Wines

Seylynn Development

The Shipyards District BIA
Streetcar Brewing

Sushi Mahana

Abo Taheri

TD Bank Group

Vancouver’s North Shore Tourism Association

Craig Watters

Art Auction Donors
Maya Beaudry
Rydel Cerezo
Jorian Charlton
Steve Cottingham
Brock Davis

Erika DeFreitas
Luther Konadu
Gwenessa Lam
Lyse Lemieux
Abraham Oghobase
Jeremy Shaw

Svava Tergesen
Theo Terry
Katayoon Yousefbigloo

Opposite: Hannah Darabi at From
Slander’s Brand Opening Celebration
Photo: Alison Boulier






2023 Board and Staff

Board Members

Kevin Hisko, Chair
Richard Mew, Treasurer
Kevin Shoemaker, Past Chair
Lindsay Bailey

Dee Dhaliwal

Chief Janice George
Christine Haebler

Liz Magor

Hannah Rickards

Diana Sawers

Andrew Strang

Executive Committee
Lindsay Bailey
Kevin Hisko
Richard Mew

Kevin Shoemaker

Finance Committee
Richard Mew, Chair
Jessica Bouchard
Dee Dhaliwal

Kevin Hisko

Molly O’Callaghan
Reid Shier

Andrew Strang

Governance Committee
Lindsay Bailey, Chair
Kevin Hisko

Reid Shier

Kevin Shoemaker
Hannah Rickards

Office Staff
Katrina Abad
Faye Bednarczyk
Jessica Bouchard
Nicole Brabant
Diane Evans
Jana Ghimire
Asia Harvey

Alex Haythorne
Carie Helm
Andrea Jensen
Imaan Jeraj
Joelle Johnston
Ellen Kibble
Chris Mackay
Michael Mann
Brock Mayer
Krista McDiarmid
Marie Ng

Molly O’Callaghan

Oluwasayo Olowo-Ake
Yeonoo Park
Daniel Phillips
Elliott Ramsey
Rhonda Schultz
Reid Shier

Ryan Smith
Serena Steel
Nomi Stricker
Jen Sungshine
Monika Szewczyk
Natalie Vermeer
Jessica Walker

Event Liaisons
Christina Andreola
Adriana Abreu
Krista Constantineau
Charlie Cooper
Matthew Hall

Sofiia ludanova
Michelle Lee
Christine Miller
Kristian Miller
Brennan O’Toole
Noah Rosellini
Natasha Thom
Gabrielle Thompson

Preparation Crew
Maya Beaudry
Danielle Bobier
JJ Eng

Yasmine Haiboub
Kara Hansen
Jaewoo Kang
Pippa Lattey
Branton Olfert
Andrew Oliver
Daniel Pickering
Ryan Stella
Mouse Sturzlinger
Ulrike Zoellner

Guest Services
Virginia Berdina
Jasprit Bhander
Bree Castle
Janis Connolly
Farha Dharshi
Stephanie Gagne
Anova Hou
Yolanda Hui
Newsha Khalaj
Minjoo Kim

Christian Pelech

Nina Pillibossian e Souza
Clara Pillibossian e Souza
Zolal Pourillai

Cody Schroeter

Lewnna Tanabe Regan
Defne Taslicay

May Yi Then

Samantha Tong

Alexis Valgardsson
Jonathan Wells

James Wright

Volunteers
Catherine Chen
Emily Chen
Catherine Driver
Zixin (Aggie) Du
Iris Kudo

Kevyn Hall

Cara Harvey
Khim Hipol

Alex McGuire
Katie O’Donnell
Weslee Tsuei
Emma Richards
Vivianne Shen
Rowan Thompson
Cora Whiting

Opposite: Daniel Phillips and Joelle
Johnston at Ydustway / Take Care
of One Another
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Treasurer’s Report 2023

| am pleased to present the annual finan-
cial report as Treasurer of the British
Columbia Photography and Media Arts
Society, which operates as The Polygon
Gallery (“The Polygon”).

My synopsis of The Polygon’s financial
results for the 2023 year should be read
in conjunction with the audited financial
statements, which include an unqualified
audit opinion, and provide a summary
of The Polygon’s financial position at
December 31, 2023, and for the fiscal
year then ended.

Statement of Financial Position

The Polygon’s statement of financial
position continued to strengthen this
past year. The Polygon ended the year
with a strong unrestricted cash balance
of $678,338, in addition to $381,910 in
restricted cash earmarked for specific
capital improvements and programming
expenses. Accounts receivable were
$107,679 at year end, primarily from The
Polygon’s venue rentals program, and
all of which were successfully collected
after year end. In addition, prepaid oper-
ating expenses and inventory were
$129,840 and $89,934, respectively.
These short-term assets were offset by
accounts payable and accrued liabilities
of $231,404.

Statement of Operations

For a second consecutive year, total
revenue exceeded $5 million, a recogni-
tion of the Gallery’s growing artistic and
community programming. Earned reve-
nues, through the gift shop, bookstore,
and venue rentals program, continued to
be strong, as did membership support,
donations, and sponsorships. While
government grants decreased slightly in
2023, a one-time resiliency grant from
the British Columbia Arts Council led to
an increase in government funding over-
all. In addition, endowment donations of
$284,646, which are not considered reve-
nue, were added to the Polygon Gallery’s
Endowment Fund. The Polygon is grateful
for the engagement of all its government
partners and for its continued support
from individual and corporate donors.
Total expenses increased by 5.1% to

$5,020,656 in 2023 (from $4,775,038 in
2022), which can be attributed to the
Gallery’s commitment to expanding its
exhibition and outreach programming
and increasing the capacity of the orga-
nization. Expenses were meticulously
managed to ensure the efficient operation
of the Gallery while maintaining financial
prudence. Primary expense categories
include:

1. Personnel: Salaries, wages, and
benefits for The Polygon’s dedicated
staff accounted for the largest portion
of expenses, representing 44% of total
expenditures.

2. Exhibition and program costs:
Expenses related to installation of exhibi-
tions and public programming amounted
to 14% of total expenses, reflecting a
commitment to presenting high-quality
exhibitions to a broad audience.

3. Earned revenue expenses: Cost of
goods sold for gift shop and bookstore
operations and venue rental expenses
represented 12% of total expenses.

4. Building maintenance: Costs asso-
ciated with maintaining and operating
the building and gallery space, includ-
ing repairs, utilities, and property taxes,
accounted for 10% of expenditures.

5. Development, fundraising and market-
ing: Expenditures on marketing materials,
advertising, fundraising, and promo-
tional activities represented 7% of total
expenses.

6. Administrative costs: Miscellaneous
administrative expenses, such as office
supplies, insurance, and professional
services, contributed to 5% of total
expenditures.

After accounting for all revenue and
expenses, The Polygon ended its 2023
fiscal year with a small excess of reve-
nue over expenses of $9,179 compared
to a larger excess of $554,465 (which
included $300,000 of restricted dona-
tions specifically designated to the build-
ing) in 2022. The 2023 surplus reflects
the Gallery’s financial performance and
ability to effectively manage resources to
achieve strategic objectives.

35

Financial Sustainability and Governance
The Polygon remains committed to main-
taining financial sustainability, transpar-
ency, and accountability in all aspects
of its operations and governance. We
adhere to best practices in financial
management, budgeting, reporting, and
compliance to ensure the responsible
stewardship of resources and the trust
of our stakeholders.

This is my first year as Treasurer of The
Polygon and | extend many thanks to
the dedication of the Board of Directors’
Finance Committee, which has been
instrumental in overseeing the financial
interests of The Polygon, and the entire
Board of Directors for their inquisitive
involvement with its financial operations.
| especially want to thank The Polygon’s
Financial Controller, Molly O’Callaghan,
for her excellence in financial account-
ing and reporting for the Gallery. | am
honoured to be part of such an inspira-
tional organization.

Richard Mew, CPA, CA, CFP

Opposite: Elliott Ramsey and Kenneth Montague at
the As We Rise Opening Celebration
Photo: Alison Boulier
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INDEPENDENT AUDITOR'S REPORT

To the Members of
The British Columbia Photography and Media Arts Society (dba The Polygon Gallery)

Opinion

We have audited the financial statements of The British Columbia Photography and Media Arts Society (the Society), which
comprise the statement of financial position as at December 31, 2023, and the statements of changes in net assets, operations and
cash flows for the year then ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of the Society as
at December 31, 2023, and the results of its operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under those
standards are further described in the Awuditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are independent of the Society in accordance with the ethical requirements that are relevant to our audit of the financial statements in

Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management 1s responsible for the preparation and fair presentation of the financial statements in accordance with Canadian
accounting standards for not-for-profit organizations, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Society’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management either
intends to liquidate the Society or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Society’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements. As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Society’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Society’s ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Society to cease to continue as a going concern.
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INDEPENDENT AUDITOR'S REPORT

¢ Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

As required by the British Columbia Societies Act, we report that the accounting principles used in these financial statements have
been applied on a basis consistent with that of the preceding year.

\Jormpahinn Weyny L
Vancouver, Canada

March 11, 2024 Chartered Professional Accountants
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The British Columbia Photography and Media Arts Society

STATEMENT OF FINANCIAL POSITION

As at December 31

2023 2022
$ $
ASSETS
Current
Cash and cash equivalents /note 3/ 1,060,248 963,971
Accounts receivable [note 4] 107,679 245518
Prepaid expenses 129,840 145,658
Inventory 89,934 94,936
1,387,701 1,450,083
Security deposits /note 5] 25,000 25,000
Capital assets /note 5] 14,781,734 15,011,019
16,194,435 16,436,102
LIABILITIES
Current
Accounts payable and accrued liabilities /note 6/ 231,404 266,428
Deferred revenue /note 7/ 437,916 391,261
Construction loan /rote 9] 207,000 257,000
CEBA loan [note 16] — 40,000
876,320 954,689
Deferred contributions - capital assets /note 8/ 14,753,130 14,975,607
15,629,450  15.930.296
NET ASSETS
Unrestricted 322,108 420,394
Internally restricted /note 10] 100,000 100,000
Invested in capital assets 142,877 35412
564,985 555,806
16,194,435 16,486,102

See accompanying notes to the financial statements

Approved by:

(’:’f—@
\

Director
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The British Columbia Photography and Media Arts Society

STATEMENT OF CHANGES IN NET ASSETS

Year ended December 31

Invested in Internal Unrestricted
Capital Assets  Restriction (deficit) Total
$ $ $ $

2023 [Note 10]

NET ASSETS, BEGINNING OF YEAR 35,412 100,000 420,394 555,806
Excess of revenue over expenses — — 92,179 9,179
Amortization of deferred contributions 389,049 —_ (389,049) —_
Amortization of capital assets (411,552) — 411,552 —
Capital assets additions 182,267 — (182,267) —
Net contributions used for additions (52,299) — 52,299 —_
NET ASSETS, END OF YEAR 142,877 100,000 322,108 564,985
2022

NET ASSETS, BEGINNING OF YEAR 15,122 —_ (13,781) 1,341
Excess of revenue over expenses — — 554,465 554,465
Amortization of deferred contributions 393,252 —_ (393,252) —
Amortization of capital assets (395,831) — 395,831 —
Capital assets additions 510,096 — (510,096) —
Net contributions used for additions (487,227) — 487,227 —
Interfund transfer — 100,000 (100,000) —
NET ASSETS, END OF YEAR 35,412 100,000 420,394 555,806

See accompanying notes to the financial statements
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The British Columbia Photography and Media Arts Society

STATEMENT OF OPERATIONS

Year ended December 31

2023 2022
$ $

REVENUE
Earned revenues 1,858,696 2,023,375
Government grants [note 12] 917,221 991,290
Memberships, donations and sponsorships 888,961 1,092,792
Fundraising events 420,125 446,850
Amortization of deferred contributions /note 8/ 389,049 393,252
Government COVID-19 emergency funding /note 16] 362,532 228,191
Bank interest and endowment income [fnote 11] 159,130 125,709
Other income 34,121 28,044

5,029,835 5,329,503
EXPENSES
Salaries and wages 2,196,104 2,016,392
Exhibitions, publications and public programs 680,743 623,703
Earned revenue expenses - cost of goods sold & venue rentals 622,510 595,101
Building maintenance /note 15] 488,770 403,523
Amortization of capital assets 411,552 395,831
Administration 265,755 297,331
Marketing and promotion 141,257 144,880
Fundraising events 140,929 123,426
Development 56,535 161,306
Interest on loan /note 9/ 16,501 13,545

5,020,656 4,775,038
Excess of Revenue over Expenses 9,179 554,465

See accompanying notes to the financial statements
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The British Columbia Photography and Media Arts Society

STATEMENT OF CASH FLOWS

Year ended December 31

2023 2022
$ $

OPERATING ACTIVITIES
Excess of revenue over expenses for the year 9,179 554,465
Items not involving cash:

Amortization expense 411,552 395,831

Amortization of deferred contributions (389,049) (393,252)
Change in non-cash working capital items:

Accounts receivable 137,839 (125,489)

Prepaid expenses 15,818 122,963

Inventory 5,002 16,463

Accounts payable and accrued liabilities (35,024) 91,293

Deferred revenue 46,655 (571,815)
Cash provided by operating activities 201,972 90,459
INVESTING ACTIVITIES

Purchase of capital assets (182,267) (510,096)
Cash used in investing activities (182,267) (510,096)
FINANCING ACTIVITIES

Construction loan repayment (50,000) (300,000)

Capital contributions received 166,572 487,227

CEBA loan repaid (40,000) —
Cash provided by (used in) financing activities 76,572 187,227
Increase (decrease) in cash and cash equivalents during the year 96,277 (232.410)
Cash and cash equivalents, beginning of year 963,971 1,196,381
Cash and cash equivalents, end of year /note 3/ 1,060,248 963,971

See accompanying notes to the financial statements

42



The British Columbia Photography and Media Arts Society

NOTES TO FINANCIAL STATEMENTS

December 31, 2023

1. PURPOSE OF THE SOCIETY

The British Columbia Photography and Media Arts Society ("the Society") was established under the
Societies Act of British Columbia. It is a registered charity for income tax purposes and is exempt from
income taxes. The Society has the following purposes:

a) To manage a gallery specializing in photography and media arts;
b) To present a wide range of exhibitions and programs in photography and media arts;

c) To encourage interest in and support for the work of photographic and media artists and activities of
the gallery;

d) To contribute to the development of cultural projects and activities in the North Vancouver
community;

¢) To maintain the facility in the public interest; and

) To undertake initiatives to obtain funds and earn revenue in support of the stated purposes.

2. SIGNIFICANT ACCOUNTING POLICIES

These financial statements have been prepared in accordance with Part I1I of the Chartered Professional
Accountants of Canada Handbook — Accounting Standards for Not-for-Profit Organizations using the
accounting policies outlined below.

Use of Estimates

In preparing the financial statements management has to make estimates and assumptions about future
events that affect the reported amounts of assets and liabilities at the end of the reporting period.
Management believes that the estimates used are reasonable and prudent; however, actual results could
differ from those estimates. Significant areas requiring the use of estimates relate to the determination
of the useful lives of assets subject to amortization expense, the recording of allowances for doubtful
accounts, the valuation of accrued liabilities, and deferred revenue.

Revenue Recognition

The Society follows the deferral method of accounting for contributions, which include donations and
bequests and grants. Grants and bequests are recognized when received or receivable if the amount to
be received can be reasonably estimated and collection is reasonably assured. Other donations are
recorded when received. Unrestricted contributions are recognized as revenue when received.
Externally restricted contributions, except endowment contributions, are deferred when initially
recorded in the accounts and recognized as revenue in the year in which the related expenses are
recognized.
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The British Columbia Photography and Media Arts Society

NOTES TO FINANCIAL STATEMENTS

December 31, 2023

2. SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Earned revenues are recorded as earned at the point of sale or when the service has been provided.

Investment income, which consists of interest, dividends and income distributions from pooled funds is
recorded in the statement of operations, except to the extent that it is externally restricted, in which case
it is added to or deducted from restricted balances.

Donated Services and Materials

Donated services of volunteers and materials provided to the Society are not recorded as the fair value
thereof is not determinable.

Cash and Cash Equivalents

Deposits with banks and financial institutions that are due within 90 days or upon demand are classified
as cash along with short-term deposits.

Inventory

Inventory is comprised of merchandise for sale in the gallery gift shop, bookstore, and owned prints and
artwork held for sale. The Society also carries liquor inventory as part of its venue rentals program.
Inventory is stated at the lower of cost and net realizable value. Costs for inventories include all costs
to bring them to their present location and condition. Net realizable value is defined as anticipated
selling price less the costs to sell.

Financial Instruments

Financial instruments are initially measured at fair value. The Society subsequently measures its
financial instruments, consisting of cash, accounts receivable and accounts payable and accrued
liabilities, at amortized cost. In management’s opinion, the Society is not exposed to significant interest
rate, currency exchange rate or credit risks arising from these financial instruments.

The Society’s endowment investments, reported at fair value, are held in an irrevocable account
managed by the Vancouver Foundation. Returns on the endowment are subject to market price risk.

Capital Assets and Development Costs - Building

Capital assets are stated at cost less accumulated amortization. Amortization is recorded over the
estimated useful lives of the assets as follows:

= Building - leascholds 45 to 50 years straight line
* Computer equipment and software 3 years straight line
= Furniture and equipment 10 years straight line
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The British Columbia Photography and Media Arts Society

NOTES TO FINANCIAL STATEMENTS

December 31, 2023

2. SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

The Society monitors the recoverability of its long lived assets based on factors such as current market
value and future asset utilization and records impairment losses whenever events or changes in
circumstances indicate that their carrying amounts may not be recoverable. To December 31, 2023, no
impairment losses have been recorded.

3. CASH AND CASH EQUIVALENTS

2023 2022
$ $
Unrestricted cash 278,338 672,412
Restricted cash - Community Gaming grants 47,010 18,303
Restricted cash - restricted contributions 334,900 273,256
Short-term deposit 400,000 —
1,060,248 963,971

The Society has an operating loan with a total available of $100,000, bearing interest at prime plus
0.0%. As at December 31, 2023, no amount has been drawn on this facility.

4. ACCOUNTS RECEIVABLE

2023 2022
$ $
Trade receivables 72,235 157,535
Tenant lease inducements 29,778 29,652
Grants receivable 5,666 16,712
Donations and sponsorship receivable — 40,000
Goods and services tax rebate — 1,619
107,679 245,518
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The British Columbia Photography and Media Arts Society

NOTES TO FINANCIAL STATEMENTS

December 31, 2023

5. CAPITAL ASSETS
Accumulated Net Book

Cost Amortization Value
$ $ $

2023
Building - leaseholds [note 15/ 16,405,169 1,951,247 14,453,922
Computer equipment and software 315,985 242,622 73,363
Furniture and equipment 658,335 403,886 254,449

17,379,489 2,597,755 14,781,734
2022
Building - leaseholds /note 15] 16,352,870 1,620,727 14,732,143
Computer equipment and software 231,804 224,133 7,671
Furniture and equipment 612,549 341,344 271,205

17,197,223 2,186,204 15,011,019

The Society has posted $25,000 [2022 - $25,000] in a Letter of Credit with the City of North Vancouver
and Lonsdale Energy Corporation as performance security. The Letter of Credit is held by the
beneficiaries and is secured by a non-redeemable Guaranteed Investment Certificate held by a major
Canadian bank earning nominal market rate interest.

6. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

2023 2022
$ $
Trade payables 158,215 197,686
Accrued wages and benefits payable 43,102 48,799
Payable to The Polygon Gallery Endowment Fund 10,600 o
Taxes payable - PST 9,745 12,722
Taxes payable - Employer Health Tax 8,588 7,221
Taxes payable - GST 1,154 —
231,404 266,428
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The British Columbia Photography and Media Arts Society

NOTES TO FINANCIAL STATEMENTS

December 31, 2023

7. DEFERRED REVENUE

2023 2022
$ $
Facility rental deposits 154,425 129,375
Other restricted operating funds 159,916 106,000
Canada Council grant(s) —_ 65,000
Other restricted programming funds 99,000 55,500
BC Community Gaming grant 7,562 16,848
Gift cards - unused portion 10,934 12,459
Long-term tenant security deposit 6,079 6,079
Closing balance, end of year 437,916 391,261

Deferred revenue represents funds restricted for specific programming or other stipulated use, the
expenses for which have not yet been incurred. The amounts will be recognized as revenue in

subsequent periods as the related expenditures are incurred.

8. DEFERRED CONTRIBUTIONS - CAPITAL ASSETS

2023 2022
$ $

Opening balance, beginning of year 14,975,607 14,881,632
Contributions from Government of Canada, BC Community Gaming and the BC

Arts Council - infrastructure grants 52,299 487,227
Amortization of deferred contributions (389,049) (393,252)
Unamortized balance of spent capital contributions 14,638,857 14,975,607
Unspent contributions from Government of Canada, BC Community Gaming and

the BC Arts Council - infrastructure grants 114,273 —
Closing balance, end of year 14,753,130 14,975,607

Deferred contributions - capital assets represents restricted funding which has been spent on capital
assets (building and equipment) and capitalized and is then amortized into income over the useful life of

those capital assets.

During the year, contributions were received from Government of Canada, BC Community Gaming and
the BC Arts Council for an accessible doors project. As of December 31, 2023, Phase 1 of the project
was completed at a cost totaling $52,299. Phase 2 of the accessible doors project is expected to be

completed in the 2024 fiscal year.
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9. CONSTRUCTION LOAN

The Society entered into a term loan agreement for $372,000 with the City of North Vancouver
("CNV") on March 28, 2022 and as at December 31, 2023 the total balance owing to the CNV was
$207,000 [2022 - $257,000] with an annual interest rate at prime resulting in an interest charge of
$16,501 [2022 - $10,361]. There are no specific loan principal payments required, except the loan
becomes due in full on March 27, 2027, if not already repaid.

10. INTERNAL RESTRICTION

During the 2022 year, the Board of Directors approved an internal restriction of $100,000 for a capital
reserve fund to be used for the purpose of paying for the major repairs and replacements of the building.

11. ENDOWMENT

The Society has established a permanent endowment, the Polygon Gallery Endowment Fund, to provide
a base of sustainable income to ensure the Society’s future funding. Net assets of the endowment are
irrevocably held by the Vancouver Foundation. As the Society has the right to receive only the
investment distributions on the endowment funds, and has no right to the contributed principal, the
endowment is not included as an asset on the Society’s statement of financial position.

2023 2022
$ $

Opening balance, at fair market value 2,481,723 2,624,725

Capital contributions 284,646 169,512

Investment income 126,967 115,434

Distributions (126,967) (115,434)

Unrealized market gain (loss) adjustment 137,831 (312,514)
Ending balance, at fair market value [capital $2,692.538] 2,904,200 2,481,723

Investment income is recorded as revenue in the statement of operations when it is received or
receivable.
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12. GOVERNMENT GRANT REVENUES

2023 2022
h) $
Federal grants
Canada Council - operating grant 305,000 305,000
Canada Council - special purpose and other grant 65,000 122,000
Canadian Museum Association - employment grant 14,459 16,032
Service Canada - Canada Summer Jobs program 8,423 8,437
Canadian Embassy - Paris-Vancouver Residency 7,500 7,500
Provincial grants
BC Arts Council - operating grant 99,000 110,000
BC Community Gaming 71,285 96,722
Other Provincial Grants 9,400 8,375
Municipal grants
North Vancouver Recreation & Culture Commission 184,671 181,050
City of North Vancouver - in kind permissive tax exemption /nofe 15] 152,482 136,173
917,221 991,290

Revenue from the BC Community Gaming Grant is initially deferred and then recognized as the
expenses are incurred.

13. RELATED PARTY TRANSACTIONS
Contributions totaling $46,235 [2022 - $31,936] were received from directors, or organizations

controlled by directors in 2023. This includes art sales to directors totaling $6,850 [2022 - $Nil].

During the year, SNil [2022 - $25,626] was paid to a director's company for consulting services and
recorded in professional fees.

These transactions were carried out in the normal course of operations and are recorded at the exchange
value. This value corresponds to the consideration agreed to by the related parties.

14. DIRECTOR AND EMPLOYEE REMUNERATION

Pursuant to the British Columbia Societies Act, the Society is required to disclose wages and benefits
and contractor fees paid to employees and contractors who are paid $75,000 or more during the fiscal
year.

During the year ended December 31, 2023, no remuneration was paid to Society directors and ten [2022
- seven| employees collectively earned $1,087,844 [2022 - $896,781] in compensation.
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15. PREMISES LEASE AND NON-MONETARY TRANSACTIONS

In 2018, the Society began paying basic rent of $1.00 per year for an initial term of fifty (50) years after
which there are four optional renewal terms of five (5) years each. The Society’s new premises include
commercial retail units (“CRUSs”) to be leased at market rates. One of the CRUs was leased in 2019, for
a term of ten years, at an amount equal to the fair market value. The Society will pay the City of North
Vancouver “Shipyards Area Maintenance Rent” in the amount of $3.67 [2022 - $3.43] per year per
square foot of floor space occupied by the CRUs to vary with the Consumer Price Index. The Society is
responsible for all maintenance, repairs, property taxes and utilities costs related to its new premises.
The Society has committed to ensuring active use of the site consistent with the general character of the
Shipyards area. At the end of the term of the Ground Lease, ownership of the building will transfer to
the City of North Vancouver.

Included in the Statement of Operations is revenue of $152,482 [2022 - $136,173] and an offsetting
expense (within building maintenance) for the value of premise costs provided by the City of North
Vancouver.

16. GOVERNMENT COVID-19 EMERGENCY FUNDING

In the last four years, the Society has applied for and received a number of COVID-19 government
subsidies as follows: 10% Temporary Wage Subsidy (TWS), Canada Emergency Wage Subsidy
(CEWS)/Canada Recovery Hiring Program (CRHP) grants, Canada Emergency Commercial Rent
Assistance (CECRA), Emergency Community Support Fund (ECSF); and a $60,000 loan under the
Canada Emergency Business Account (CEBA). This loan is non-interest bearing until January 18, 2024,
after which interest would accrue at a rate of 5% per annum until December 31, 2025, when the loan is
finally due. If the loan is repaid on or before December 31, 2023, $20,000 of the loan will be forgiven.
In December 2023, the Society repaid the $40,000 CEBA loan payable leaving a $Nil loan payable
balance at December 31, 2023. The Society also received extraordinary pandemic-related funding from
the Canada Council for the Arts and the British Columbia Arts Council.

2023 2022
$ $
BC Arts Council - Resilience Grant 362,532 215,750
Canada Emergency Wage Subsidy and Canada Recovery Hiring Program — 12,441
Canada Emergency Business Account — —
362,532 228.191

17. COMPARATIVE FIGURES

Certain 2022 comparative figures have been reclassified where necessary to conform to the current
year's presentation.
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The Polygon Gallery
101 Carrie Cates Court
North Vancouver, BC V7M 3J4
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thepolygon.ca
@polygongallery

Installation view, Deanna Dikeman: Leaving and Waving
Photo: Dennis Ha
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